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FAMILY ADVOCACY PROGRAM
. SUPERVISION OF CHILDREN
Standing Operating Procedures

1. Purpose. To outiine responsibilities, policies, and prdcedures pertaining to
supervision of children on Carlisle Barracks. '

2. References. 7 ‘
a. AR 608-10, Child Development Services, 15 July 1997,
b AR 608-18, Army ?am%]y Acivocacy Program, 30 October 2007,
¢. AR 608-75, Exce_pﬂonalk Farriily Member Program, 22 l_\!ovei‘nber 2008,
d. CBké Reg 210-4, Iﬂétaiiation Housing Management, 1 March 1996. ’
.e. American Red Cross, Babysf’tter Training. | |

3. Scope. This reguiaﬁon appiies to alf military and civilians residing on Carlisle
Barracks. It also applies to all individuals visiting the installation. oo

4'. Responsibilities.

a. The Family Advocacy Program Manager (FAPM), asa representative of the
Installation Commander, is responsible for the adminisfration and management of the
installation's Family Advocacy Program. The FAPM is responsible for education and
awareness programs on Family violence and the coordination of prevention services on

the installation. '

~ b. The Case Review Committee (CRC) and the Family Advocacy Committee (FAC)
are the Installation Commander's muiti-disciplinary teams. The CRC, in accordance
with AR 608-18, appointed by the Garrison Commander, evaluates reports of spouse
and child abuse and neglect, determines whether the case meets criteria or is
considered a Family “at risk” and helps to determine the most effective treatment-

plan for the individual. The FAC advises installation Family Advocacy programs and
procedures, training, and addresses administrative details. :

C. Safeguard'ing children is the responsibi!ity of parents_-




IMNE-CLB-ZA
SUPERVISION OF CHILDREN Standmg Operatmg Procedure

5, Procedures.

a. ThlS SOP has been established by the FAC and approved by the Installation
Commander to ensure that all agencies and persons cooperate fo protect the safety of
children. ‘All persons on Carlisle Barracks will use these standards with children for
whom they are responsible. it is highly recommended that all pérsons living off-post
use these standards with children for whom they are responsible. Uliimately, it is the
responsibility of the parents to ensure safe and proper care for their children. -

- b. Community members should be aware that this policy addresses basic or
minimum standards. Common sense, good judgment, and situational factors must be
used in conjunction with this policy. When reviewing cases of possible child neglect, the
CRC will use this policy as well as other specific case information in makmg case

determinations.
¢. Definitions: _
(1) Children/Youth. Ali'persons under the age of 12 years.

(2) Parent, Bzologlcal adoptive, guardian, or step~parent who are by law liable to
. maintain care for or to support children. ,

(3) Parent Designee. The person given authority by the parent to superv;se and '
provide adequately for children’s weifare and safety in all circumsiances deemed
appropriate. This person must have the capability of providing respensible supervision
of children.  This person may be a neighbor, friend, Family Child Care (FCC) provider, .
or a certified babysztter responsible adolescent sibling, or other responsible adolescent

or adult.
' (4) Adolescent. | Person 12 {0 17 years old.
(5) Adult, Person 18 years old and older.

(8) Supervssmn The care and: nurtunng of children in such a way as to ensure
their heaith and safety.

(7) Lack of Supervision. Inattention on the part of, or absence of lack of action
by the caregiver which results in injury o children, leaves children unable to care for
themselves, or the failure to monitor children’s behavior so that they avoid the possibility
of injuring themselves or others,
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{8) Safe Environment. An env:ronmen‘t in which, under reasonable N
crrcumstances children will suffer no injuries {(example, climbing trees).

{9) Dtrect Control. Close enough to tmmediateiy mtervene if a prob[em should
arise. -

7 (1 0) Direct Contact Children in the immediate proximity of parent or parent '
designee (example, within arms reach) ,

(11) Indirect Contact, Close enough to see and hear the children.

(12) Supervisor. The parent or parent des;gnee who assumes the role of caring -
for and nurturing children to ensure their health and safety.: :

(13) Unattended. Children who because of place and circ:umetances are without
appropriate supervision of a parent or. parent designee. . Children’s ages, or the _
guidelines listed below (para 5.d.) shali not be used as the sole factor in determining -
whether children were unattended

{14) Famliy Child Care (FCC) Provider is certified by Children and YeUih
Services to care for children in the provider's home.

(15} Family Advocacy Reporting Point of Contact (RPOC) is the Directorate of
Emergency Services (DES), 2454115,

d. Guidelines. These guidelines are established by age group so that professionals
_and lay persons, alike, may interpret them in the children's best interest and to
determine if children are properly supervised.

(1} Age Newborn-3 Years. These children require close supervision and must be
under direct contact of a supervisor at all times (example, children must be with a
supervisor if playing in the yard). They must not be left alone in vehicles or in quarters
for any period of time. :

(2) Age 4-5 Years. These children are at-an age where they, when possible, will
explore their environment. As a resuit, they must also be protected from natural
consequences of their curiosity. ‘While it is not necessary for a supetvisor to be in direct
contact, supervision shall be, at a minimum, by indirect contact {example, should the
children be in the backyard pfaymg, supervisor does not have to be with them, but
should monitor their well-being through a window/door in such a way as to be able fo
intervene immediately should a problem develop). They must not be left alone in
vehicles or in quarters for any period of time.

3
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- (3) Aqe 8-10 Years. -These children should be allowed to explore their
environment to build self-reliance. However, they should also be afforded protection.
These children shall be supervised in an indirect method. While the children should be
allowed to explore their world, parents or parent designees should know their
whereabouts and check their weifare frequently (example, playing in an area
playground in such a manner as to be heard by the superwsor from quarters for any

period of time).

(4) Age 11-17 Years These children should be mature enough to start to
exercise their own responsibility to supervise themselves without placing themselves i in
danger. These guidelines suggest indirect supervision of such a nature as not to
impede self-assurance, but to reassure the children should a problem arise. Children,
age 11, may be left alone for a period of time (maximum-3 hours) without parent or
parent designee having diréct contact with the children but cannot be left alone
overnight. Adolescents (ages 12-17) of this age group may be left alone for fonger
~ periods of time but may not be left alone overnight.

e. Special Provisions.

(1) Chl!dren who meet the criteria for the Exceptional Family Member Program
as defined by AR 608-75, require special supervision. These guidelines are to be
maodified in accordance With their special needs

- (2) Children who are in the care of a certified FCC provider will be supervised in -
accordance with guidelines set forth in AR 608-10, AR 608-18, and local procedures._

f, Babysitters. For'o'ut of home, babysitters must be 13 years of age and older.
Twelve-year-olds, of sufficient maturity, responsibility and experience may care for their

B siblings.

(1) Trained sitters. Parents shall use babysitters, age"l3 and older, who have
completed the Red Cross Babysitting Course or the CYS Babysitting Course. -
Adolescents who babysit younger siblings may be 12-years-old and are encouraged to

complete this course.

(2) The list of babysitters distributed by Child Youth and School Services (CYSS)
provides names of baby sitters 13 years and older who have completed the CYSS

- Baby-Sitting Course.

(3) Adolescent babysitters shall not watch more than four children at a time. No
more than two of these children may be under the age of 2 years.
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(4) lf'cve-might care is needed, parenits are encouraged to use FCC providers or
to contact Child Development Services for information and assistance. Overmnight child
care will not be provided by anyone under the age of 18 years old.

g. Determining Facté_rs.

(1) In all cases, application of these standards determines the levels of
supervision children require. The standards provided above are minimum standards
provided by the Installation Commander. However, parents and parental designees are
- required to use the care necessary to protect the best interests of the child. Where
application of stricter standards than those provided above is necessary, parents or -
parental designees are responsible for implementing those stricter standards. The
consideration of the total child is particularly critical when children have any special
needs. ' : : '

{2) Exceptions to this regufation will be considered on a case-by-case basis and
must be approved by the Commander, USAG. . ' -

(3} Parents should ensure that children age 9 and above should know at a
minimum: :

- {a) Their name, their address, and their home telephone nu'mber.
(b) Parent or parent designee’s name, location and telephone number.

- (c) What to do in case of a problem, i.e., injury, fire, assault, parents not returning
as expected. ‘

6. Special Considerations.
a. Vehicles.
(1) Children, ages of 10-years-old and younger, will not be left alone in vehicles.

{2} A vehicle will never be left running without a licensed driver present when
children are in the vehicle. : '

(3) Keys will be removed from the vehicle at all times when any unattended
children are in the vehicle.
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(4) Temperature, ventilation requirements, matunty of chuEdren ages 11 years and
older and circumstances, will always be considered before leaving them unattended in a
vehicle. At no time will these children be left in a vehicle when doing so will be a hazard-

to their health and safety. -
b. Quarters.

(1) Special attention should be given to preventing safety and fire hazards. For
-example, combustible or flammable liquids, space heaters, ifons, or hot pots should not
be left in a location that jeopardizes the children’s safety. Climbing trees near overhead
lines Jeopardlzes a child's safety; therefore, this is prohibited.

" (2) The children’s physical ability, health, and matunty must ﬂrst and a!ways be
taken into cons:deratton

7. The Family Advocacy Program RPOC is 1o be_rnotiﬂed when children are left
unattended. This call will constitute a report of suspected neglect. The DES is
available 7 days a week, 24 hours per day at 245-4115/3465 or 911.

WILL}AM G. MCDONOUGH
LTC, Mi

Garrison Commander
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